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Mr. Ram has recently b al manager of
anathletic club, The club has been struggling { inancially for
the past few years, and part of Mr, Ram's Jobis to address
that issue, As he analyzes the problem, he finds that there is
a significant lack of ef ficiency in the club' operations, so he
makes a number of changes to take control of the situation,
He organizes the work to be done by employees, creates
more consistent schedules, plans an official budget, writes
and implements an employee dress code and code of
conduct, and provides the shif U managers with much clearer
instructions as to their responsibilities. Before long, the
club's operations are once again profitable and smooth.

cen hired as the gener

Mr. Ram organises the work of all the ¢

mployers. Gives clearer
instructions to the managers

which helps in achieving their
goals. — ANONYMoUS
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Question No.1

What is the focus of Mr.Ram in this situation?

to address and solve the financial condition of the club
— ANONYMOUS

to resolve the financial crisi. — ANONYMOUS

His focus was to improve the economical conditions of the
— ANONYMOUS

Mr.Ram's focus is to improve the efficiency of the club which
would result to financial stability. — ANONYMOUS

Recovering the financial loss of the club - ANONYMOUS

His focus is to improve the efficiency of the club's operations
in order to fix the financial situation of the club

— DEEPIKA NAYAK

to address the issues of the club — ANONYMOUS

To improve the financial situation of the club.(Remy)
— ANONYMOUS

He tries to improve the financial status of the club.
~ ANONYMOUS
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approach in the context?

To Control the Club's Financial Crisis.  — ANONYMOUS

To address the problem and take significant measures for the

same. = Princia  — ANONYMoUS

To solve the financial situation of the company by focusing on
improving the employees efficiency.  — ANONYMOUS

His focus was to im prove the overall performance of the club.
~ ANONYMOUS

To recover the financial situation, improving it from the
existing condition.  — ANONYMOUS

The main focus of Mr. Ram is to address and solve financial
issues  — ANONYMoUS

He has looked at the different arcas that may be faulty, and
has worked on each of them, in order to bring about a
significant change as a whole, - Renita  — ANONYMOUS

Lester. To address and phone manage the financial situation
y — ANONYMOUS

L4
To manage vario, .\‘ivpvm!iuns of the rlu%l order to improve
the fitasicial condition of the clib. — AoNYMoUs

=40
Tl‘j’e\ﬁmmciull_v struggling club to a smooth

Junctioning - sancia - ANONYMOUS
L

His focus is to he

Mr. Ram'’s focus in this situation was to find the reason of the
problem and then address the issue of financial crisis
— ANONYMOUS

Mr. Ram's focus is to make the organization profitable by
improving all the operations in the club, — ANONYMOUS

to find solution for financial loss (snovia)  — ANONYMouUs

To have structure and discipline in the employees, so that the
organization works smoothly — ANONYMOUS

The main focus of ram was to improve the financial
conditions of the club - ANONYMOUS

His focus was to improve the financial condition of the club
and analyze the problem — ANONYMOUS

~-MH Ram is to be @ medium of addressing the unstable
¢ financial situations and set a direction for its revival -

Chantelle — aNONYMOUS

Prindyal
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To resolve clubs issues and to ensure smooth functioning of
the  — ANONYMOUS

Helps to resolve the financial 1ssues  — ANONYMOUS

The main focus of Ram was to solve and overcome the
financral (rises - ANONYMOUS

His focus was ta orgarise the activities of the club and poing
clearey instructuoms to the - ANONYMOLS

his forus was to analyre and improve the fimancial comdson
of the clut ANCATCR S
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My Ram organizes the work to Iy dome and makes surve that it

18 foliowed with a concistent < hedule ANOMYAOLU]

by orgamzing and Planming nev sitwation ANONYMO IS

Toovercome the financial vpheaval he y

lans, ovganizes and
mplements systemati 1

rocedures to maintam a code of
hact and decorum for better management - Chantelle

ANONYMOLIS

Conyg

Farst vam tries to wnde stand his problem and than he
orgamsed accondingly ANONYMOUS

Birst vam tvies to vnderstand his problem and than he
orgarmised things accondingly ANONYMOUIS

Birst vam tries to wnderstand his problem and than he
organised things accondingly  — ANONYMOUS

Burst ram tries to understand his problem and than he
organised things accordingly - ANONYMOUS

First ram tries to understand his problem and than he
organised things accordingly. — ANONYMOUS

By organizing, planning and implementing roles and
Responsibilities — ANONYMOUS

Rhea- He brought about equal distribution of work which is
based on quality — ANONYMoOUS

By providing the employees with proper schedule, plan to
increase finances of — ANONYMOUS

He first understands what's wrong, and works on it
accordingly. This can be understood by the fact that he has
made proper schedules, and has a working plan in hand
which he distributes among the employees. He clearly states
what's to be done, so that the employees can work,on thempac
accordingly. - ANONYMQUS

L) :

i

He first understands what's wrong, aadaerks enit._ .

made proper schedules, and has a working plan in hand
which he distributes among the emplqygeg.wHe c!eqr;ly states
what's to be done, so that the employees can work on therm ac
accordingly. - Renita — ANONYMOUS

after analyzing the problem he organizes many duties and
responsibilities of various staff members — ANONYMOUS

He analyses the problem and makes necessary changes by
sharing the responsibilities — ANONYMOUS

By making certain changes in order to organize the working
of the organization — ANONYMOUS

He organizes and create consistent schedule, plans official
budget codes and gives instructions — ANONYMOUS

BIJOY K THOMAS JUN 17,2021 05:32PM
Question No.3
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What is the role of Mr Ram in this ¢ ontext? How did he take
the decision?

He analyzed what was wrong where and worked on those
areas ANONYMOUS

Heveas the ene weho tdentified the problem and took charge of
the situation to bring about a positive AMOMYMOLS

He was the one who identified the problem and took charge of
the situation to bring about a positive change AMOMIMOUS
he took the vesponsibility and made proper plan in order to
bring positive changes in the club ANOMYMOUS

He identifies the problem, finds solution for it, and manages
the situation.  — AMONYMOUS

By understanding, analysing and then solving the problem
~ ANMONYMOUS

He identified the root cause of the issue and tried to fix it by
doing the necessary changes — ANONYMOUS

His role is to manage the club and he does that by analyzing
the scenario and implementing changes. — ANONYMOUS

He tried to identify the root cause of the problem and too
charge of the situation to resolve the crisis he faced(Remy)
— ANONYMOUS

Mr. Ram took notice what was wrong in this situation,

unalyzgd. irWutions to solve the problems
‘. o — ANONYMOUS
/.
&v‘ole is that of an all rounder he had to look into
hing right from the scheduling to the budgeting.
=2 — ANONYMOUS

=43
A
oo

.“ He identified g__fswe and make an attempt to get it rectified

e L in order 1o-get theéhib back on track. — ANONYMOUS
Being hired as the general manager , it was his job to address

tute the issue the company was facing. He first analyzed the
bai-28 situation and found out the factors causing the issue.
— ANONYMOUS

Mr. Ram focused on optimal utilization of the resources and
worked towards that. — ANONYMOUS

He focused on understanding the nature of the situation and
took measures to get back to the new normal. — ANONYMoUS

Mr, Ram was hired as the new GM, and analyzed the financial
situation of the club, and through that he identified the
organizational issues of the club's operations

— DEEPIKA NAYAK

The role of Mr Ram in this context is same as his post that's of
the manager of things in order to enable their best efficacy
— ANONYMOUS

As a general manager his role was to make the club operations
profitable and financially stable once again — ANONYMOUS
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Analyze the video write answer of the following
question

DIJOY K THOMAS UL 10, 2021 02 A5AM

What is the nature of They are divided is not disturbed.

functioning of Apple

Company? they have 0 committiees and organized like a startup, they
worlc Independently

It has no committee
They have delegation style to task completion

There are no committees . Employees work together in
unity.
WUy,
/ ] P"’\ \
, ,ependen?lf\»\

They don't have m&\é'(munill(-v

They work in

Answers N
TXT document R
rApLET o All the employees are involved in the

functioning of the company , there are no
divisions created, on the contrary all

It is a cooperative environment there. The fact that there are Kt th
no committees and still it is successful shows the proper work together.

communication and coordination.
Along with it also shows the trust and responsibility /
v A ~rne !

entrusted within each employees.

Princinai .
There are no separate committees at apple. They all work
together in unison on several ideas and issues.

AT
Wl

There is no specific committee of any kind whatsoevddr And

the responsibility is distributed among all in a well organized
way. It is the best example of Scalar chain There are no committees they work in
’

collaboration

They have 0 committee and are
organized as a startup The company is organized as a Startup

Individuals working for a common purpose

They work together and work

hups://p:ldlc(.cnm/pndlclsl l](|50/k|.\1\\'b7.\'rdh/cx|mrls/pri nthtml?print=1
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No committees. similar to a start up. they work in
collaboration

Collaborative and organized like a start up

There is no committee, Apple works as a startup
No committees.organised like a start up

It is a collaborative company with no communities

They do not have any committee's in d company... They work
independently but come together to share their ideas

There are no committees. They work in
collaboration.

The Company Work Together in Collaboration

They have no committees, they work like startup business

There are no committees, they work like
a start up.

There are no communities they have org;%nized set upg
J- Y APM'\/L
____-—.'_"_'-—_—-‘

IgiE

Apple is like a start up and it is magniﬁcéntiy coordinated

o

£ Tl

company o

Collaborative nature where ideas flow
without boundaries of committees

There are no committees in the Company,
they all work together like a start-up

company

Work with no communities but together

Analyze the video write answer of the following question

Renita

It's a collaborative company , where there are no committes
This means that there are no hierarchies. All work together
towards a common goal, helping each other wherever
necessary.

There are no committees in the company.
They work independently, like a start up.

They work independently and have
organized a start up

They work hand in hand without having
committees

They have delegpative approach of task

In collaboration

they have individual bubbles of task executors that then
collaborate and work together to form the entire company
under one label while still maintaining their individuality.

Z VAR

Collaboration. T _é'je’are no committees.
They all work togg{her:as a'startup

.\\-'
\ f;k. e
\ \\

they work independently as parts of the
same unit

There are no committees of apple rather
they work like a start-up company.

The function like a start up company

The are self driven and work together and have they have
structured approach. They have open communication

Deepika
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haricteristicg of Lecture Method and Demonstration Method
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Characteristics of Le
Demonstration Method

BlJoy k THOMAS JuL 03,2021 05:01AM

Lecture Method

To deliver information through speech

alot of theory is included

Theory based

Concepts explanation verbally

Theory is explained

Concept is taught with help of words.

May include more of abstract thinking

suitable for languages but not for science

Giving knowledge with examples

Demonstration Method

hands on experience

Practical in nature Principa

SL ..\"",: P T, s

Gf Bdy.

Theory is proven along with explanation

develops curosity

https:/padlet.com/padlets/ g04ccpfjzuhl30k/exports/print. html ?print=1

Cture Method and

Teaching by conducting experiments

To deliver information through action

Experimentation

Develops scientific attitude

concept is explained with the help of
activity '

/= o

o k=
l:j:r )g
= '.Q$):
% LS
SER
Can comprise of hands-on concrete experiencg_cy

Practical work

Validation of concept

Demerits of Lecture Methods

Might not clear the concept only based on lecture

some concepts cannot be explained by
lecture method

science concepts are not to be imagined

Gets too monotonous.

Students who don't understand concepts end up day
dreaming
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Steps of Fectre Cum Demonstration
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Steps of Lecture Cum Demonstration

BIJOY K THOMAS JUL 05,2021 06 53AM

Planning and preparation

scope of the lesson

Context of the classroom - time, no of students

apparatus required- cost, portability of
apparatus, assistance required for its

working, availability

selection of students and training
necessary for demonstration

organization of the apparatus

Introduction of the lesson

theory and its explanation

begin with set induction - link with
previous knowledge, motivation

time management- avoid activity in set
induction

Presentation

i fo!

Prineipal

explain the theoretical cc_);i:!ggpt of
demonstration first.

hups:/lpadlet,comfpadlels/cdéa 1qb8whx65dqt/exports/print html

previous knowledge is checked,
developmental questions are asked,
giving and asking for examples, asking
for generalized concept

inter link the lecture with demonstration

specimens used in demonstration are
introduced

Performance of experiment

& RPN
- [ )
invite the sel atggl studtl'-z_nt’s?

state the aim on‘the'board

state the materials required on the board

apparatus should be placed where its
observable by the entire class.

give constant instructions to write their
observation and recall

blackboard work to be completed-
procedure and observation

ask developmental questions connecting
theory to their observations

- oAp
Joe g 0

confirm the observations from students
helping you.
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